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Finance Reporting Platform Transformation

Re-architecting a business-critical finance reporting platform to deliver speed, self-service and strategic insight at scale.

INDUSTRY SCALE

IT Services & Technology National enterprise

01 THE CHALLENGE

The organisation's finance team was being held back by reporting friction that had been building for
years. Adjustments took too long to flow through the system, creating real pressure at month-end
close. Excel reports took up to 30 minutes to refresh, making it impossible for finance to give the
business timely answers when decisions needed to be made quickly. Drill-down performance was
slow and the platform was frustrating to use, which eroded confidence in the reporting function
itself.

Insight, not noise.

FOCUS ENGAGEMENT

Finance Reporting, Data Platform Ground-up re-architecture and

delivery

Finance users had responded the way finance teams always do when the reporting platform lets
them down — they built manual Excel workarounds to adjust and augment the core reports. Those
workarounds consumed a material amount of senior finance time every month, were not scalable
as the business grew, and meant that the reporting function could not be confidently extended or
reused across the wider business.
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Finance Reporting Platform Transformation

IT SERVICES & TECHNOLOGY
Approach & Outcome

Novon was engaged to re-architect and re-model the finance reporting solution from the ground up, unlocking significant gains in performance, usability and scalability, and to lay the foundation for the organisation to

become a genuinely data-first business.
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OUR APPROACH

Discovery across people and platform

Worked alongside business and technical stakeholders to identify pain points
across processes, reporting, data integration and data quality. Avoided the
temptation to treat this as a pure platform problem, which is how it had been
framed internally.

Targeted scope definition

Collaboratively defined priorities to enhance the data platform while
minimising disruption to existing business processes and upstream systems.
Prioritised ruthlessly around the outcomes finance actually needed, not a full
platform rebuild.

Rapid delivery aligned to year-end

Addressed the finance team's most critical needs first and sequenced the
work to ensure readiness for year-end reporting timelines, so the benefit
landed when the business felt the pain most acutely.

Insight, not noise.
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Redesigned reports from the model up

Rebuilt reports so that complex scenarios and exceptions previously
unachievable in the old platform are now fully supported, eliminating the
manual adjustment layer that had grown up around the reports.

Self-service for finance users

Delivered intuitive Power Bl and Excel capabilities aligned to business
terminology rather than technical jargon, empowering finance users to serve
their own questions without raising tickets with IT.

Flexible Excel templates

Designed Excel templates so new GL accounts and reporting hierarchies can
be incorporated seamlessly by the finance team, with no reliance on IT for
every change to the chart of accounts.

Strategic roadmap handover
Provided clear, actionable recommendations to address broader reporting

challenges and support the organisation's long-term data and analytics
evolution, so the engagement ended with a plan, not just a platform.
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THE OUTCOME

= Finance reporting users now benefit from faster performance,
intuitive layouts and accurate data, spending less time managing reports
and more time on high-value strategic activities.

— Month-end close friction materially reduced, with adjustments
flowing through the system cleanly rather than requiring manual
workarounds.

—> Report refresh times dramatically improved, removing the delays that
had previously hindered timely decision-making.

— Finance team now self-sufficient for day-to-day reporting changes,
including adding new GL accounts and reporting hierarchies, without
depending on IT.

—> Complex reporting scenarios and exceptions that were previously
unachievable in the old platform are now fully supported natively,
removing the manual adjustment layer.

= The organisation has taken a major step toward becoming a genuinely
data-first business, with a pipeline of new initiatives already underway to
drive revenue growth, reduce costs and improve customer experience.

= A strong foundation now in place in modern data, analytics and
governance, ready to scale the capability across the wider enterprise.
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