
C A S E  S T U D Y E D U C A T I O N  &  C H I L D C A R E
T h e  C h a l l e n g e

C L I E N T

A leading Australian early education and childcare provider

Business Intelligence Platform Implementation

Designing and implementing a modern data lake and reporting capability recognised as a Microsoft customer success story.

I N D U S T R Y

Education – Childcare Services

S C A L E

30K+ children enrolled

F O C U S

Data Architecture & Data Lake

E N G A G E M E N T

Platform selection, architecture and 
delivery

0 1   T H E  C H A L L E N G E

The organisation was growing rapidly and its reporting capability had not kept pace. It needed a 
new Business Intelligence platform built on a data lake foundation, a conformed data model to 
harmonise information across its source systems, integration with multiple operational systems, 
and a modern set of reports in a visualisation tool to serve the business.

There was no strong internal view on which technologies to use, and leadership was happy to move 
forward on a partner's recommendation provided it could be justified on architecture, total cost of 
ownership and the ability to scale as the network of campuses grew.
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C A S E  S T U D Y E D U C A T I O N  &  C H I L D C A R E
A p p r o a c h  &  O u t c o m e

Business Intelligence Platform Implementation
Novon was engaged to review the current state of the organisation's data platform and reporting, recommend platform technologies and reporting tools, design the solution architecture and then deliver the Business 
Intelligence Platform end-to-end.

0 2   O U R  A P P R O A C H

01 Current-state review

Reviewed the current state of the organisation's data platform 
and reporting, including a clear assessment of the gaps between 
what existed and what would be needed to serve the growing 
network.

02 Platform selection

Selected platform technologies and reporting tools in 
collaboration with the client. With no pre-existing preference 
inside the organisation, this allowed the technology choices to 
be made on fit-for-purpose grounds.

03 Solution analysis and risk

Provided an analysis of the proposed solution, highlighting 
potential risks and issues with suitably recommended 
remediation options covering functional and non-functional 
concerns.

04 Reporting solution architecture

Provided a solution architecture for reporting near real-time 
occupancy of the campuses, sales activities, budget and forecast 
reporting, and resource planning, all of which directly supported 
day-to-day operational decisions.

05 Risk identification at programme level

Identified programme-level risks including non-functional issues, 
and made the impact on success visible to the client early so 
they could be addressed before they bit.

06 Delivery and project management

Delivered and project managed the build and rollout of the data 
platform and reporting solution end-to-end, working closely with 
business stakeholders and other technology partners involved in 
the environment.

0 3   T H E  O U T C O M E

→  A new data platform and reporting solution delivered, maturing 
the organisation's data governance, reducing support costs and 
uplifting reporting through a best-in-breed and resilient platform.

→  Future-state designed to be easily extensible, so additional 
reporting enhancements can be expanded and integrated with 
minimal disruption as the business grows.

→  Near real-time visibility of campus occupancy, sales activity, 
budget and forecast, and resource planning now available to the 
business from a single source.

→  Close working with business stakeholders and the organisation's 
other technology partners throughout delivery, ensuring no silos 
between the new platform and the rest of the ecosystem.

→  The engagement was approached by the platform vendor's 
Customer Success Manager to be used as part of their customer 
success stories.
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