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Data and Analytics Platform Modernisation

Migrating business-critical analytics platforms from on-premise to cloud and rebuilding the operating model underneath.
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E N G A G E M E N T

Review, architecture and uplift

0 1   T H E  C H A L L E N G E

The bank's data and analytics environment relied on two platforms, a self-service visualisation tool 
and a data preparation and workflow tool, both of which had become business-critical over time. 
The platforms were carrying an ever-increasing load as business demand for data and analytics 
grew, but the platforms themselves had not kept pace.

The gap between what the platforms could deliver and what the business was asking of them was 
causing real customer dissatisfaction inside the bank. Leadership needed a credible plan to uplift 
the architecture, operating model and supporting activities without destabilising the day-to-day 
service delivered to the business.
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C A S E  S T U D Y F I N A N C I A L  S E R V I C E S
A p p r o a c h  &  O u t c o m e

Data and Analytics Platform Modernisation
Novon was engaged to perform a review of both platforms to understand current and future needs, and to provide a plan to uplift the architecture, operating model, support model and training activities associated 
with them.

0 2   O U R  A P P R O A C H

01 Embedded data architect

Provided a Data Architect to embed within the Enterprise Data Platforms 
team, to work alongside the team and understand the key issues and 
business demands placed on the data and analytics platforms.

02 Current-state analysis

Performed an As-Is analysis of the current architectures and operations 
processes to better understand the key challenges and have these 
documented in a form the client could act on.

03 Business requirements capture

Engaged with internal stakeholders to capture current and future feature 
requirements that different business units had, specifically to enable self-
service capability on both platforms.

04 Vendor and roadmap alignment

Consulted with the software vendors for updated industry best practices and 
optimal configuration of the platforms to meet the bank's ongoing needs, 
including aligning vendor product roadmaps to the bank's own.

05 Target architecture and plan

Produced a proposed future architecture along with an associated resource 
plan, timeframes and costings to deliver the outcome. Socialised this across 
internal stakeholders for acceptance.

06 Support model uplift

Reviewed and updated the operational support model to gain better visibility 
of tickets and their root causes, improving both day-to-day support and 
problem resolution.

07 Knowledge and training

Updated knowledge bases and learning materials to better educate internal 
stakeholders in use and best practices. Initiated and delivered ongoing 
knowledge-sharing sessions.

0 3   T H E  O U T C O M E

→  Delivered an updated, modern architecture to migrate services 
from on-premise to cloud and reconfigure them to accommodate 
demand growth.

→  Defined a strategy to enhance support and feature uplift using 
Azure DevOps and CI/CD processes, allowing operations to meet 
business feature demands quickly.

→  Developed updated support collateral with current best practices 
for both platforms, for both the operations team and their internal 
clients.

→  Worked closely with business stakeholders and users throughout, 
to understand and meet expectations rather than guess at them.

→  Engaged software vendors to seek guidance on updated best 
practices and ongoing monitoring practices, strengthening the 
ongoing partnership beyond the engagement.
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