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Real-Time Integration Strategy for Retail Banking

Building the integration foundation for an ambitious retail banking programme and handing the operating capability back to the internal team.
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0 1   T H E  C H A L L E N G E

The bank had ambitious growth plans to substantially grow its business through a diverse set of 
business-driven strategies. Chief among these was a new retail banking programme that needed 
real-time integration across its core systems to work as customers expected it to.

To reach those goals, the bank needed to materially up-skill its enterprise integration team and 
modernise its integration infrastructure to support an emerging suite of new projects. An 
integration strategy was needed that could support the real-time retail banking platform while also 
standing up as a reusable capability for everything that came after it.
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C A S E  S T U D Y F I N A N C I A L  S E R V I C E S
A p p r o a c h  &  O u t c o m e

Real-Time Integration Strategy for Retail Banking
Novon was engaged to define and present a real-time integration strategy, design a target operating model for integration services, close the current-to-target gap, and transfer capability so the bank could ultimately 
run the integration practice itself.

0 2   O U R  A P P R O A C H

01 Scope and principles

Defined and agreed the scope and principles of the work with key executive 
sponsors, ensuring the strategy would be bounded, fundable and decision-
ready.

02 Current state baseline

Detailed a baseline of the current state through interviews and workshops 
with developers, architects and business resources across the bank.

03 Framework and roadmap

Defined and agreed a framework for integration services supported by a 
roadmap, so the strategy could be executed in digestible increments rather 
than as a single monolithic programme.

04 Operating model and governance

Defined and agreed an operating model for the integration services team and 
the level of governance required for the integration services platform, so 
roles, decision rights and standards were explicit.

05 Target state and gap analysis

Detailed the target state through extensive analysis of business needs against 
key business outcomes, then detailed the gap analysis against the current 
state baseline to produce an actionable change programme.

06 Real-time integration architecture

Recommended an event-driven, real-time integration architecture that would 
support the business-driven objectives of the retail banking programme.

07 Executive socialisation

Presented the final real-time integration architecture as it was evolved 
through the meetings, workshops and executive presentations, securing the 
alignment needed to proceed to build.

08 Training and capability transfer

Provided training and mentoring so the client team could ultimately be self-
sufficient and manage the integration practice themselves.

0 3   T H E  O U T C O M E

→  Event-driven, real-time integration architecture recommended and 
agreed, supporting the objectives of the retail banking programme.

→  Proposed architecture and operating model enabled real-time 
customer response while ensuring the programme supported the bank's 
required risk mitigation strategies.

→  On-going operating costs reduced by centralising integration 
operations under a single framework.

→  Integration team significantly up-skilled in real-time integration 
expertise and output.

→  Client now self-sufficient in managing the integration practice after 
training and mentoring from the Novon team.

“ After working with Novon, our real-time integration 
practice has significantly improved in expertise and 
output. In addition, after training and mentoring from 
Novon, we are now able to be self sufficient and manage 
the integration practice ourselves.

— Programme leadership
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