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Data Maturity and Governance Uplift

Turning machine data into a decision support asset and building the governance foundation to sustain it.
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implementation

0 1   T H E  C H A L L E N G E

A division of the bank responsible for infrastructure, platforms and applications wanted to increase 
its visibility of and insight into its own data assets. The goal was to use that improved understanding 
to better serve the division's customers inside the bank, by providing more detailed monitoring and 
actionable dashboards for the services it generated across a global financial services group.

Leadership was clear that improving the agility and responsiveness of the team needed to happen 
alongside ensuring data maturity was in line with the group's broader data practices. The existing 
data landscape also carried several data-related risks that were causing material rework and added 
costs in day-to-day operations, and these needed to be resolved in a timely fashion.
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C A S E  S T U D Y F I N A N C I A L  S E R V I C E S
A p p r o a c h  &  O u t c o m e

Data Maturity and Governance Uplift
Novon was asked to review and recommend how to unlock the value of the division's machine data assets, potentially creating a decision support engine for the bank, and to propose a series of quick wins to address 
known data-related risks.

0 2   O U R  A P P R O A C H

01 Current-state understanding

Engaged with leadership and operational teams to understand the 
division's machine data landscape, the services it generated, and the 
points at which data quality and lineage failures were creating 
rework.

02 Decision support opportunity

Reviewed how best to unlock the value of machine data assets and 
assessed the viability of creating a decision support engine for the 
bank, providing additional knowledge to make strategic decisions 
about connecting to and managing the data lifecycle.

03 Quick-win identification

Proposed a series of quick wins grouped as components of good 
data governance and good data management practice, allowing the 
division to demonstrate value and reduce risk without waiting for a 
larger transformation.

04 Data usability and discoverability

Targeted quick wins at the most common and highest-impact issues: 
data usability, data dictionary creation and upkeep, data discovery 
across entities and their relationships and hierarchies, data lineage, 
and data mapping.

05 Catalogue-centric automation

Proposed that all of the quick wins be managed through a data 
catalogue that supports the automation of catalogue activities, 
removing the reliance on manual stewardship and spreadsheets.

06 Data-driven culture enablement

Positioned the quick wins so that once implemented they would 
enable a data-driven culture to emerge in the group, unlocking 
significant efficiencies and reducing operational risk.

0 3   T H E  O U T C O M E

→  A series of quick wins proposed, each mapped to an underlying 
data governance or data management practice, so that value could 
be demonstrated early.

→  Resolution paths defined for the division's most persistent data-
related challenges: usability, dictionary upkeep, discovery, lineage 
and mapping.

→  A catalogue-centric automation approach put forward, reducing 
manual stewardship and creating a sustainable home for metadata.

→  A clear basis for a data-driven culture in the division, with 
significant efficiency and operational risk upside once the quick wins 
are implemented.

→  Agility and responsiveness of the team improved, with the data 
maturity uplift aligned to the bank's current best practices.
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