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CLIENT

A leading Australian financial services organisation

FINANCIAL SERVICES

Core Banking General Ledger Migration

Rescuing a critical data migration stream on a General Ledger replacement programme at enterprise scale.

INDUSTRY SCALE

Financial Services 1.7M+ customers

01 THE CHALLENGE

A major General Ledger replacement programme was migrating core banking financials from a
legacy PeopleSoft environment to Oracle Financials in the cloud. Transaction volumes in the existing
environment were extremely high, making the data migration the single most time-critical
component of the programme.

Insight, not noise.

FOCUS ENGAGEMENT

Data Migration Specialist resourcing and stream

leadership

The pipeline ran PeopleSoft data through ETL into a Sybase data warehouse for transformation and
translation, then through a further ETL into DataStage for pattern-related translations, and finally
via FTP to Oracle Financials in the cloud via API, which handled the internal upload into the new
financial platform. The data migration stream lead was leaving the programme several months into
phase one, and the programme was at risk of missing its migration deadlines.
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Approach & Outcome

Novon was asked to find specialist resources to join the programme at short notice, lead the data migration workstream through remediation and into delivery, and provide programme-level oversight of performance

and health across an internationally distributed delivery team.

02 OUR APPROACH

01 Leadership engagement 05

Novon leadership met with the client to discuss the challenges, agree the approach
and confirm the profile of specialist resources required, before any commitments
were made on delivery.

02 Specialist stream lead

Provided a highly specialised data migration, design and development resource to 06
lead the client's internal development team in preparing the transformation and

translation patterns for the migration and promotion to Oracle Financials in the

cloud. The first engagement was a Data Migration Stream Lead for the GL Fusion

project.

07
03 Remediation plan

After a thorough review of all artefacts, proposed a remediation plan. Following

execution, workstreams started to get back on target and migration deadlines were
being achieved with reconciliations reaching 100% accuracy.

04 Expanded specialist coverage
During the migration programme, was asked to source additional resources

providing regulatory reporting skills and experience on the Oracle Fusion
programme.

Insight, not noise.

Programme oversight

Novon's Technical Director monitored the outputs and performance of the teams
operating across Asia and the general health of the programme, and informed client
leadership directly if there were any concerns about meeting the target go-live
state.

Integrated dependency management
Assessed upstream and downstream dependencies for each dataset, problem-

solved to ensure data quality and completeness, and ensured the appropriate
technology tools were used to support the process.

Cutover and readiness coordination
Worked closely with other partners and stream leads across integration, testing,

operational readiness, and cutover planning and execution, making sure the data
migration stream did not land in isolation.
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THE OUTCOME

—> Ensured the end-to-end data migration process was fully detailed
with robust and effective reporting on progress against plan.

—> Provided structured support to other team members, including
dependency assessment across upstream and downstream data
sources.

—> Delivered reconciliations reaching 100% accuracy after the
remediation plan was executed.

—> Business stakeholders and users engaged closely so expectations
were consistently met.

—> Cutover and operational readiness landed in step with the wider
programme, not in isolation from it.

@@ The Novon team are key in supporting us throughout our
highest priority projects.

— Programme leadership
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