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Data and Integration Architecture Review

De-risking the data and integration architecture for a major business banking transformation programme.
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E N G A G E M E N T

Phase 1: Assessment and architecture 
principles

0 1   T H E  C H A L L E N G E

The bank had embarked on a significant business banking transformation programme, introducing 
new front-office and servicing capabilities alongside a refresh of back-office finance and risk 
systems. Several new enterprise applications had already been selected and procurement was well 
advanced, but the bank needed an independent view of whether the proposed data and integration 
architecture would actually hold up under production load and regulatory scrutiny.

Any new design had to preserve existing back-office finance and risk capabilities, including 
integration and regulatory reporting, while also providing for new real-time business banking 
capabilities. The bank wanted risks identified and mitigated before build commenced, not 
discovered during user acceptance testing.
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C A S E  S T U D Y F I N A N C I A L  S E R V I C E S
A p p r o a c h  &  O u t c o m e

Data and Integration Architecture Review
Novon was engaged to perform an independent technical review of the proposed data and integration architecture for the programme, identify risks, and recommend a set of architecture principles and design patterns 
the internal teams could use through build.

0 2   O U R  A P P R O A C H

01 Current-state catalogue

Performed a technical review and catalogued the bank's current 
core systems integration capabilities, so any new design landed 
on a clear understanding of what already existed.

02 Proposed architecture review

Reviewed the proposed data and integration architecture, 
including the selection of new applications spanning customer 
engagement, core banking and specialist business banking 
platforms.

03 Risk and remediation analysis

Provided an analysis of the proposed solution, highlighting 
potential risks and issues with suitably recommended 
remediation options, covering both functional and non-
functional concerns.

04 Risk, regulatory and finance solution architecture

Provided a solution architecture for the risk, regulatory and 
finance applications, including interfaces for both overnight 
batch and real-time processes between business applications.

05 Tooling validation

The bank had already selected Snowflake and Kafka as its core 
data and integration tools. Novon agreed with these 
recommendations and proposed an integration architecture with 
key design patterns to best utilise these tools for the bank's 
specific context.

06 Programme-level risk identification

Identified risks to the overall programme, including non-
functional related issues, and articulated the impact on 
programme success if they were not resolved.

0 3   T H E  O U T C O M E

→  Documented and recommended a set of architecture principles 
and patterns for the transformation programme.

→  Several action items agreed with the bank's architecture team, 
each with a clear owner and timeframe.

→  Worked with the team to ensure all action items were completed 
on time for the implementation of phase one.

→  The bank entered build with a materially de-risked architecture 
and a clear set of design patterns the delivery teams could follow.

“ After working with Novon, the data and integration 
architecture for our programme was significantly de-
risked.

— Programme leadership
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