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CLIENT

An Australian Government agency

GOVERNMENT

Data Governance Maturity Uplift

Remediating audit findings and building a modern analytics platform that can be sustained by the internal team.

INDUSTRY SCALE

Government 150+ staff supported

01 THE CHALLENGE

The agency was carrying a material data governance and reporting burden. Its existing reporting
solutions duplicated business logic across multiple platforms and reports, there was no consistent
data lineage, and the same metric could return different numbers depending on which report was
used. The resulting operational inefficiencies and definitional inconsistencies eroded trust in the
reporting output.

Insight, not noise.
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FOCUS ENGAGEMENT

Data Governance, Analytics Platform Platform build and capability uplift

A third-party audit had recently landed on the agency's desk identifying several issues that needed
to be remediated quickly. The combination of pressure from that audit, the underlying platform
debt, and the capability gap inside the team meant the agency needed a partner that could both
build the new platform and bring its people along for the journey.
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Data Governance Maturity Uplift

GOVERNMENT

Approach

& Outcome

Novon was engaged to uplift the agency's data governance maturity, deliver a best-practice analytics platform, uplift business and technical team capabilities, define the operating model and provide the supporting

documentation the internal team needed to run it.
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OUR APPROACH

Gap assessment and re-scoping 05

Initially engaged to deliver the new analytics platform technical build. Quickly
identified gaps in requirements, processes and skills, and worked with the client to
agree which of those gaps could be resolved with the existing team versus where
specialist support was required.

Wraparound capability 06

Provided the business analysis, Scrum-master and testing skills the internal team
could not fulfil, and defined a roadmap for enduring skills to be brought back in-
house over time.

Delivery governance 07

Once gaps were filled, provided project management and governance to define and
deliver both the technical and business outcomes, with clear traceability from
requirement through to delivery.

End-to-end data review and operating model

Completed an end-to-end review of the data journey across systems, elicited and
prioritised functional and non-functional requirements using Novon templates, and
created an operating model supported by level-three process maps.

Insight, not noise.

MVP then enterprise platform

Created an MVP solution on Microsoft Purview, Azure Data Factory and Synapse.
Worked with the IT teams to then extend and configure the MVP into an enterprise
analytics platform, with Purview configured to uplift data governance across the
organisation.

Architecture and modelling

Defined the data architecture and supporting processes to ingest and maintain core
business data, designed and built the data model and load processes to support
captured business requirements.

Agency alignment and strategy

Liaised with other Government agency stakeholders to understand industry best
practices and ensure alignment, and assisted with aligning the organisation's data
strategy with data governance outcomes to shape ongoing team structure and
policies.
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03 THE OUTCOME

—> A new data platform now in place that will meet future growth
and demand for the reporting and analytics team.

—> Reporting time and effort reduced from 8 person-days to 0.5,
freeing resources for more value-add activities.

—> Standardised and automated data processing, removing manual
effort and the errors that came with it.

—> Significant resourcing saving across the reporting and testing
teams.

—> Client team upskilled, trained and now using the new platform,
with a supporting knowledge base and Azure DevOps fully populated
to enable full requirements traceability and optimise ongoing
maintenance.

—> A clear operating model that details the people and systems
involved in the data lifecycle.

—> Aroadmap in place to resolve the outstanding audit report pain
points.
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