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CLIENT

An Australian Government agency

GOVERNMENT

End-to-End Data Governance and Analytics Delivery

Delivering a turnkey analytics solution alongside the governance foundations needed to sustain it.

INDUSTRY SCALE

Government 150+ staff supported

01 THE CHALLENGE

An Australian Government agency had completed an initial review identifying the need for an end-
to-end data governance capability alongside a new analytics solution. The agency wanted to be
confident it was adhering to industry best practices, and it wanted the selected delivery partner to
educate and uplift the existing internal team rather than simply hand over a completed system.

Insight, not noise.
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FOCUS ENGAGEMENT

Data Governance, Data Lake End-to-end programme delivery

Implementation

Once the engagement was underway, a second need became apparent. To shape a credible
business case and identify benefit realisation targets, the agency needed business analyst support
to properly understand its own end-to-end business processes, not just the data flowing through

them.
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End-to-End Data Governance and Analytics Delivery

GOVERNMENT

Approach & Outcome

Novon was engaged initially to deliver the technology component of the solution, and the scope expanded in partnership with the client to include business consulting capability, process mapping, governance definition
and knowledge transfer across the full project lifecycle.
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OUR APPROACH

Scope expansion with open dialogue 05

Initially engaged to deliver the analytics technology platform. Identified gaps in
business readiness during the work and partnered with the client to bring on board
Scrum-master and Business Analyst capabilities, plus testing and change
management support.

End-to-end data journey review 06
Completed a review of the data journey across systems, including reference data

held outside core systems such as spreadsheets and email, to build a complete
stakeholder matrix and identify data owners, stewards and custodians.

Level-3 process mapping

Created end-to-end process maps at level three detailing the people and systems 07
involved and identified data pain points mapped back against the processes.

Requirements and risk framework

Captured stakeholder requirements prioritised against three clear buckets alongside
non-functional requirements, underpinned by a risk management framework
aligned to obligation and internal risk policies.

Insight, not noise.

Skills assessment and platform build

Performed a skills assessment of the existing team to run the new platform.
Architected and configured an analytics platform on Azure using Azure Data Factory,
Azure Data Lake Storage and Synapse, with Purview set up to uplift data governance
across the organisation.

Strategy and operating model alignment

Assisted with aligning the organisation's data strategy with data governance
outcomes, helping shape the ongoing team structure and policies. Liaised with
other Government agency stakeholders to understand industry best practices and
ensure agency alignment.

Reuse and documentation
Used the client's own project lifecycle tools so every deliverable could be reviewed

and reused by the team post-delivery, protecting the investment beyond the
engagement.

www.novon.com.au

THE OUTCOME

—> Fully documented and traceable project deliverables across the
engagement.

—> The client was managed through the full project lifecycle,
including the business-side deliverables that had been identified mid-
engagement.

—> A turnkey solution handed over using the client's own tools,
enabling long-term maintenance and extension by the internal team.

—> Best-practice advice delivered on project tooling, with the team
taken through the process so they understood why, not just how.

—> Delivered a flexible and scalable analytics platform capable of
supporting the agency's growing reporting and analytical needs.

—> Streamlined and standardised data practices for better reporting
and governance outcomes across the organisation.
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