
C A S E  S T U D Y E N E R G Y  I N F R A S T R U C T U R E
T h e  C h a l l e n g e

C L I E N T

A leading Australian energy infrastructure operator

Scalable Data Managed Services Model

Building a flexible delivery capability that supports an aggressive transformation roadmap without overloading internal leadership.

I N D U S T R Y

Energy Infrastructure

S C A L E

1.4M+ connections served

F O C U S

Data Managed Services

E N G A G E M E N T

Ongoing partnership, squads at scale

0 1   T H E  C H A L L E N G E

The organisation had initiated a significant multi-year technology transformation programme in 
response to changes in the market and regulatory environments, with the aim of better supporting 
operations, asset management and environmental teams. Initiatives spanned cloud migration, data 
integration, and developments in analytics that underpinned critical revenue reporting.

The combination of a complex systems and data environment with an aggressive delivery roadmap 
meant the organisation needed to quickly build delivery capability and agility. The existing model, 
built on traditional resource augmentation, was not scaling with demand, and key internal leaders 
were increasingly consumed by delivery management rather than strategy.
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C A S E  S T U D Y E N E R G Y  I N F R A S T R U C T U R E
A p p r o a c h  &  O u t c o m e

Scalable Data Managed Services Model
Novon partnered with the organisation's core data and analytics capability to provide a flexible and scalable delivery model, offering both resource augmentation and managed squads with project support under a 
unified commercial and governance framework.

0 2   O U R  A P P R O A C H

01 Flexible engagement model

Provided a blended delivery model combining resource augmentation and 
managed squads, allowing the client to flex capacity up and down in 
response to changing project demand without renegotiating commercial 
terms.

02 Onshore delivery management

Embedded an onshore delivery management capability to drive 
improvements in planning, governance and quality control, with clear 
visibility of scope, progress and risk for client leadership.

03 Governance and cost transparency

Implemented processes and reporting so the client retained full control of 
governance and costs while being able to delegate day-to-day delivery to 
managed Novon squads.

04 Demand and resource planning

Implemented rolling demand and resource planning to provide continuity of 
resourcing and the flexibility to respond to peaks and dips in project demand.

05 Offshore leadership for scale

Implemented offshore leadership capability to support scale and cost 
effectiveness, leveraging offshore resources in the Philippines while 
maintaining onshore accountability.

06 Full-stack technical coverage

Onshore technical capability covers full-stack Microsoft analytics services and 
data architecture, ensuring specialist expertise is available as projects need it.

07 Continuous improvement

Quarterly review and feedback cadence focused on KPIs and performance, 
combined with mentoring and support to mature the customer operating 
model across agile, portfolio management, DevOps and service management.

0 3   T H E  O U T C O M E

→  Scaled the engagement from an initial three technical resources to 
more than twelve consultants offering both functional and technical 
capability.

→  Squads-as-a-Service model introduced for new and restructuring 
projects, with managed Novon squads operating underneath client 
governance.

→  Freed key client leadership from day-to-day delivery management so 
they could focus on strategy and support of emerging major 
programmes.

→  Matured the customer operating model from traditional delivery into 
an agile framework, with immediate benefit in responding to regulatory 
demands as they emerge without warning.

→  Existing projects under client management continue to use 
augmentation to fill capability gaps in key systems or specialist areas as 
needed.

“ The Novon team are key to us supporting our highest 
priority projects.

— Client leadership
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