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CLIENT

A leading Australian media and broadcasting organisation

MEDIA & BROADCASTING

Unified Mobile App Transformation

Consolidating native iOS and Android development into a single cross-platform delivery capability.

INDUSTRY SCALE

Media & Broadcasting 9M+ active listeners

01 THE CHALLENGE

The organisation's flagship audio streaming and podcast application had been developed as two
separate native codebases, one for iOS and one for Android. Every new feature had to be scoped,
built, tested and released twice. Release cycles were slow, the two platforms drifted out of parity,
and the internal development team was spending a disproportionate share of its effort on
maintenance rather than innovation.

Insight, not noise.

FOCUS ENGAGEMENT

Mobile App Modernisation Delivery Squad, 8-10 months

Leadership had already made the strategic decision to consolidate onto React Native, but lacked the
internal capacity and specialist skills to execute the migration while continuing to ship features on
the existing apps. The business also wanted to use the transition to introduce Scrum and
automated testing as operating standards, raising quality and delivery velocity at the same time.
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‘NOVOM CASE STUDY MEDIA & BROADCASTING

Approach & Outcome

Unified Mobile App Transformation

Novon was engaged to stand up a concurrent cross-functional squad, deliver feature parity and a new design on a unified React Native codebase, introduce automated testing, and transfer knowledge and ways of
working to the internal team so the capability would endure beyond the engagement.

02 OUR APPROACH 03 THE OUTCOME
01 Squad design and mobilisation 04 Scrum adoption at scale
Assembled a cross-functional squad comprising Delivery Lead, Introduced Scrum ceremonies, backlog practices and cross-team —> Alpha, Beta and Production releases all delivered on schedule
Development Lead, Senior React Native Developer, Business Analyst, collaboration patterns across the product and engineering functions, under Novon's delivery lead.
UX specialist and both manual and automation testers, integrated including integration with external partner teams contributing to the ) ) . .
alongside the client's React Native Developer, UX Lead, Product same app. —> Asingle React Native codebase now services both iOS and
Owner and Lead Mobile Developer. Android, removing the duplicated build effort that had previously
slowed every release.
05 Knowledge transfer and handover — Automated testing now an established practice, enabling faster
i and more confident release decisions.
02 Alpha and Beta feature parity During the closing months of the engagement, trained the client's
Delivered feature parity with an elevated user experience through existing n?ﬁvf iOS and Android developers ir.1 React Native, N —> Scrum embedded as the operating framework for the mobile
close collaboration between UX design, product management and safeguarding intellectual property and ensuring a clean transition product team, improving transparency and collaboration with

from Novon-led delivery to client ownership.

development, using iterative feedback loops to manage cost and external partners.

reduce rework before production release. X " X X
—> Native developers successfully transitioned into React Native

capability, retaining intellectual property in-house and reducing

06 UAT and production release
ongoing vendor dependency.

03 Automated testing embedded Ran user acceptance testing, defect triage and final release, shipping

Version 4 of the mobile application to production on the agreed
date.

Introduced an automated testing practice inside the delivery
pipeline so software quality could be assessed rapidly between
releases, replacing what had been a largely manual QA cycle.
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